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Explanation and Considerations for Use 

This document was developed by Barrington High School. It represents one approach to 

training judges for senior projects. This document should be modified to meet the needs 

of your school. 

Visit www.barringtonhigh.org/srproject/index.htm for current information and details 

about exhibitions at Barrington High School. 
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Responsibilities of a Head Judge: Barrington High School 
 

1. Please report to library to receive room assignment and pick up a box 
lunch. Please be sure to be in assigned presentation room no later than 11:35, the 
end of first lunch.  
 
2. If any judges listed for your room are not present, please call us by 11:40 
at extension 224 in order that we may make any necessary changes BEFORE the 
portfolios are read. 

 
3. Circulate student portfolios (5) to judges assigned to presentation room. 
Some judges may have arrived early to begin this process. Each judge should 
review each portfolio, taking notes as they see fit. When judges have finished 
reviewing each portfolio, distribute scoring rubrics (5) and other materials needed 
for scoring presentations.  

 
4. Some students have elected to personalize their portfolios. This should in 
no way affect the scoring process. Portfolios are graded for being complete and on 
time, not for their aesthetic value. Certain rooms (see list of student boards) will 
also have one digital portfolio in them already set up on the computer for your 
perusal. 

 
5. Same as last year are the portfolio grades which are based on credit given 
to the portfolios for being complete and on time (ex: A portfolio in on time for 
May 10 is scored a 20, one day late, a 19, two days late, an 18, etc.)  In your 
folder you will see a list of student names and a portfolio grade. Please insert this 
grade for your students on the Senior Project Presentation Rubric where it says 
“Portfolio Score”. Remember, the rubric is based on 100 points and a student 
must receive a total score of “60” to pass. 

 
6. Begin student presentations promptly at 12:30 p.m. Students who arrive 
late should be sent to the library without exception. 

 
7. Review presentation procedure and timing with both students and judges. 
See attached “Senior Board Presentations Procedures” sheet. Assign an order of 
presentation to students as you see fit. 

 
8. Time speeches with classroom clock/watch and signal students at 8, 10, 
11:30, and 12-minute mark using flash cards provided. 

 
9. Moderate question-and-answer period, keeping it as close to 5 minutes as 
possible. Each judge should have the opportunity to ask one question, however a 
judge does not have to ask a question of each student. 

 
10. Provide several minutes at the end of each presentation for the judges to 
score each student’s performance and write appropriate comments. While the 
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judges are scoring the previous presentation, have the next student begin “setting 
up” for his/her presentation. 

 
11. After all students have presented, ask them to leave the room and wait in 
the hall for about five minutes so that the judges can discuss their scores with one 
another. Remind students that other presentations may still be in session and that 
they should be quiet and respectful of those students/judges in other rooms. 

 
12. Tabulate scores for each student using the “Senior Board Presentation 
Cover Sheets” provided. Determine each student’s final score by dropping both 
the highest and lowest scores, then averaging the remaining scores. Students must 
score a 60 or higher in order to “pass” their Senior Board Presentation. Place 
individual cover sheets and judges' score sheets in students' portfolios. 

 
13. Invite students back into the room and share results with them, telling 
them only if they have “passed” or need to “redo” their presentations. If a student 
does not pass his/her presentation, invite students back into the room one at a time 
and share each result individually. Tell students they will receive their numerical 
scores in their senior English class on Thursday. 

 
14. Distribute "Senior Boards Judge Survey" forms to judges and instruct 
them to complete forms and drop them off in the library. 
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Senior Board Presentation Procedures 

(To be read by head judges to both students and judges in each presentation room) 
 
Before Presentations Begin: 

“Senior Board Presentations are an opportunity for each of you to communicate what 

you accomplished and learned during your Senior Project this year. Each of you will 

present an 8-12 minute speech that will be followed by a 5-minute question-and-answer 

period. Unfortunately, due to time constraints and the number of judges in each room, 

only judges will be allowed to ask questions during this period. After each presentation 

the judges will score it using the Senior Board Presentation Scoring Rubric with which 

you are familiar. You are required to remain in this room until all of the presentations 

are completed. At that time, we will ask you to step out into the corridor to allow the 

judges to confer with one another and tabulate their results. We will then ask you to 

return to the room and inform you if you “passed” your presentation or not. Are there 

any questions?” 

  

After Presentations Conclude and Students Return to the Room to Receive Results: 

 

FOR STUDENTS WHO PASSED:  “Congratulations!  You have passed your Senior 

Board Presentation(s) and have successfully completed the Senior Project. (Applause)  

Your personal “Certificate of Achievement" –acknowledging the hard work, 

determination, and effort you put into each phase of the project-- will be placed in your 

portfolio. Your complete portfolio including the judges' individual scoring sheets will be 

returned to you in your senior English class tomorrow.” 

 

FOR STUDENTS WHO NEED TO “RE-DO”:  “Your Senior Board Presentation did not 

meet the required standards for the Senior Project as outlined on the scoring rubric. 

Your presentation needs work in these areas . . . (List areas in which the student scored 

below average and provide constructive feedback). The judges' individual scoring sheets 

will be returned to you in your senior English class tomorrow." 

 


